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computing a better way

Full throttle.

Strategic IT,
delivered with
precision.

New Zealand Public sector are tasked with
delivering complex digital transformation and ICT
modernisation programmes. This is to be achieved
while navigating multi-vendor environments, data
sprawl, fragmented platforms, and tightening
security and compliance requirements.

Resource limitations make strategic
delivery highly challenging.

Softsource vBridge Professional Services
provide senior advisory and technical expertise
to help public sector organisations plan

and execute ICT modernisation and digital
transformation with clarity. We work directly
with ICT leaders to deliver focused guidance,
structured governance, and hands-on technical
delivery across cloud, critical security uplift,
infrastructure, and the modern workplace.



Key outcomes for
councils and public
Sector agencies

Strategic advisory and virtual ClO support an DU[]“G Sectﬂr agﬂnmﬂs
o Align ICT and digital transformation strategy GHDOSB Suﬂsﬂurce

with organisational goals and service priorities

» Proven experience delivering ICT and
digital transformation projects across
local government

» Roadmaps for modernisation, cloud adoption,
and future-state architecture

o Support with business cases, prioritisation,

and investment planning o Elite Microsoft Solutions Partner across

Azure, Microsoft 365, Security, and Identity

and Access Management

Accelerated technical delivery
o Defined, outcome-focused project

o Implementation support for cloud migration, .
engagement models (time, budget, scope)

M365 uplift, identity and access, hybrid
infrastructure, and security improvements o Strong understanding of New Zealand data
sovereignty, compliance and public sector

o Access skilled engineers who accelerate project
procurement frameworks

timelines, working with internal teams

o Structured delivery frameworks that ;
ensure predictable, well-governed digital AI.G'M EXG|USIVB

transformation outcomes Free Environment Review & Audit with

a Presales Architect
Critical Data governance and risk reduction Benchmark your current environment against best

« Guidance aligned to New Zealand public sector practices, identify your highest-priority transformation
. . ject tablish | for the future.
standards and compliance requirements projects, and establish a clear roadmap for the future

o Clear documentation and controls for managing
the sensitive data lifecycle and retention

o Risk reduction across operational, security, and
data management areas

Faster progress with fewer resource constraints

o Access to the right specialists at the right time Scan the QR code to explore our
Professional Services and see how we

» Increased delivery capacity without long-term
can support your strategic initiatives.

recruitment or resource costs

o Faster achievement of digital Vince Eggels

transformation milestones )
Corporate Account Manager | vince.eggels@laptop.co.nz
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